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Key Financial Data

• Student Enrollment-ADM ( Average Daily Membership) 

• Financial Data 

• Annual

• Monthly 

• Efficiency of Operations 



Student Enrollment

• Economic Engine for District

• State funding based primarily on enrollment

• Drives budget decisions

• Personnel

• Operational/Capital 
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Student Enrollment

• District must manage shifts in student enrollment

• Enrollment Projections

• Comprehensive analysis of where you have been and where you are 
going

• District/School/Grade

5



 5,300

 5,400

 5,500

 5,600

 5,700

 5,800

 5,900

 6,000

 6,100

 6,200

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Enrollment 



 4,800

 5,000

 5,200

 5,400

 5,600

 5,800

 6,000

 6,200

 6,400

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

ABC School District 
Enrollment Projections 





Financial Performance 
• Financial Trends

• 3-5 Year History of Operations

• Net Operations

• Budget/Actual

• Fund Balance

• Cash Balance
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Financial Performance 
• Information -Monthly Financials 

• Summary of District’s Operations

• Revenues/Expenditures

• Budget/Actual Comparison- YTD 

• Percentage of Budget

• Previous Year Comparison

• Fund Balance/Cash
• Current Balances /Projected at Year End 

• Prior Year 

• Personnel Budget



Monthly Financial Reports for Boards  

• Required Financial Statements

• (F Exhibits) 

• Balance Sheet- Financial Position

• Income Statement

• Income Statement- Budget  and Actual Comparison 



Recommended Monthly Financial Reports for Boards  

• Required Financial Statements

• (F Exhibits)

• Narrative with Financial Highlights

• Highlights the district’s financial operations and explains notable variances 
between budgeted and actual figures

• Supplemental Reports

• Summarized information for revenues/expenses and balance sheet

• Snapshot/Dashboard

• User friendly format - charts and graphs
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General Fund- Cash/Investment Balances 
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General Fund Expenditures - 2018
Category Budget 2018 Actual % of Budget

Salaries and Benefits 68,665,345 68,084,670 99.15%

Substitutes 547,414 536,191 97.95%

Supplements 1,154,129 1,192,359 103.31%

Instruction 4,021,277 4,170,359 103.71%

Operations 2,551,558 2,519,110 98.73%

Utilities 2,704,671 2,606,919 96.39%

Technology 1,375,843 805,560 58.55%

Transportation 995,039 905,458 91.00%

Other (Administrative, Training, Grants) 1,139,285 931,301 81.74%

Transfers (Debt Service, Capital and CNP) 5,857,394 10,075,495 172.01%

Total 89,011,955 91,827,422 103.16%



Additional Information 

• Other Supplemental Reports 

• Local Revenue Collections- Current/YTD/Prior Year

• Capital Projects Update

• Food Service Operations

• Federal Programs Budgets 

• Local School Balances

• Utility Data

• Staffing/Payroll Data



Key Performance Indicators ( KPI) and Benchmarking

• Are your operations well managed?

• How do you compare with other districts/standards ?

• Are you using best practices?



Efficiency of Operations 

• Transportation

• Local Cost of Operations?

• Comparison  to State Average 

• Benchmark- Other Similar Districts 

• Fleet Renewal



KPI/Benchmarking

• Examples: Transportation
• Runs per bus

• Students per bus

• Miles per bus

• Cost per mile

• Cost per student



Efficiency of Operations

• Food Service Program

• Profitable?

• District / School Level 

• Benchmark - Similar Districts /Recommended State Standards 

• Operations and Maintenance

• Utilization of Staff and Resources 

• Managing Utility Cost - Cost per Square Foot

• Departmental Benefit – Effective 
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